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About the Regionai District of [Fraser-[Tort Gcorgc

Ti’ie Regionai District of [Fraser-[Tort George (RDFFG) is home to aPProximatclg 1 00,000
residents who live within four municipaiitics and seven unincorporatcci areas (eicctorai areas). Thc
RDFFG is within the traditional territory of a number of [First Nations which have land, social, cultural
and economic interests in the activities of the RDFF (.

Ti’l@ RDFFG is a federation of electoral areas and municipalities who have a Prouci tradition of
working togcti'lcr to take acivantage of or create oPPortunities that benefit the region and ra”ying
togeti’ier to suPPort each other where ciﬁaiicnges have arisen that threaten the well being of our

Partncrs.

Ti‘ie RDIFFG Provicies the Poiiticai forum for rePrcscntation of regional residents and communities. |t
also enables Par’mersi'iips among and between its Participatingjurisciictioris to Provicic: more than 90
local government services. Region wide services inciuciing 9-1-1, Solid Waste Management, Heritage

(onservation, chionai Girants-in-Aid and chiona| Parks are Provicicci to all areas of the KD .

Ti‘ie RDFFG Provicics the Politicai and administrative framework for sub~regionai service deiivcrg
ti'irougi'i the creation of iDCﬂC]Citiﬂg areas. Ang combination of municipalities and electoral areas can
Joint15 decide to Provicie a service and recover the associated costs from the beneficiaries. E_xampies
include recreation facilities, water and sewer systems, fire Protcction, higi‘xwag rescue, street ligi'iting,

cemeteries and a host of other services.

Ti’ie RDI:]:G is also the local government for unincorPorateci areas. Oervices such as buii&ing
inspcction, official communitg Pians, land use reguiation, house numbering and bgiaw compliarice are

Provicieci 133 the KDFFG across the seven electoral areas.

Exccpt where service is requircci i)y statute, services are Provicicci at the request of the community
seeicing a service. Since its inception the Regional District of [Traser-["ort George has been true to
its role as a service cieiivcrg agent and onig implcmcntcd services where a community has identified a
need and Providec] its support. E_aci'i service area of the RDFFG is intended to be seiﬁicunéing and
those who benefit from a service, pay for the service’s associated costs. Reserve funds established for

a Particuiar service must be accounted for separateiy and used onig for the benefit of that service.
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ELECTORAL AREAS
A

(e)

(B

Salmon River & Lakes
Director Warren Wilson

Chilako River-Nechako
Director Lara Beckett

Tabor Lake-Stone Creek
Director Bob Headrick

] Woodpecker-Hixon

Director Art Kaehn

| Willow River-Upper Fraser

Director Kevin Dunphy

Crooked River-Parsnip
Director Terry Burgess

Robson Valley-Canoe
Director Ken Starchuck

MUNICIPALITIES

STIKINE
MNORTHERN ROCKIES

British Columbia
Regional Districts

2009
PEACE RIVER

SKEEMA-QUEEN
CHARLOTTE

BULKLEY-NECHAKD

EENTRAL
" _GDHST

NORTH
OKANAGAN

KOOTENAY
BOUNDARY

RAL
vincounr | oranAGaN
CAPITAL  OKANAGAN.
COVMCHAN VALLEY SIMILKAMEEN

| Prince George
Director Garth Frizzell
Director Debora Munoz
Director Dan Rogers
Director Dave Wilbur

._ Mackenzie
Director Stephanie Killam

@ McBride

Director Mike Frazier

© valemount
Director Bob Smith

‘ REGIONAL DISTRICT
,‘\ of Fraser-Fort George
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OPerating FrinciPles

Tl’le Regiona| District of Fraser-[Fort George is an fndependent, resPonsibIe and accountable order

of government that values and oPerates under the Fo”owing Princip|es:

(] open and transParent conduct of business

® open minded, flexible and adaptive decision making

e mutual respect and cooperation between elected olcxcicia|s, volunteers and staff who work as a
team to deliver services and solve Problems

o excellence and innovation in the deliverg of cost effective, equitaHe, respor&sfve, relevant and
sustainable services

(] steward of the current and future economic, social and environmental well bcir\g of our
communities
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2019 - A Vision of the chion

Jn ten years time, which should be the middle of what will be considered Northern B s (Golden

Decade, Northern BC, our chion and our communities will have opportunities to become stronger,
more vibrant and secure. | he Poard believes that by 2019 the Fo”owing attributes will be evident:

Northem BC

T}‘ne CorPoration

i h tech sectoris thrivin

g =

Ol & gas inclustry is active along with an

expanding alternative energy sector
ricultural community is strong, stable

Y 2

and ProFitaHe

The transPor’cation network is Clynamic and

a keﬂ link in the Asia-Pacific Gatew39

logistics network

Qpalitg of life has measurablg imProvecl

for all its citizens

Recognizec{ forits lcadership in region wide
integrated community sustainability Planning
Boasts of the lﬁigl’lest standard for the
dclivcrg of local government services in
(anada

Strong and Prc&ictablc fiscal management
Corporate activities are Carbon Neutral
Service Par‘tnerships with [First Nations are

meanfng]cul and mutua”9 beneficial

The Region

Qur Communities

30,000 more residents within the region
Kecognizec] forits heritage

Frcscncc of a strong tourism sector with a
foundation in culture and recreation tourism
|s the most sustainable region in North
America and is a model of rcgional self-
suH:icfency

Rccognizec{ as a Progrcssive educational
centre that attracts and retains
Prochsionals

Well on its way to attaining zero waste
management goals

|s one of the most desirable regions to live

[ ach community has the best available
connectivity to the world wide web

Rural communities have established and
sccure education centres

Municipahties and rural settlement areas
have thriving centres or downtown cores

All communities are able to caPitalizc on their
many outdoor recreation OPPortunitics
Recognizecl for clean air sheds and the
strategies cmplogcc{ to achieve low emission
objectives in industrial devc|opments
(ommunities are c{eve|opccl in a manner that
minimizes greenhouse gas emissions

Change is achieved through open and
engaging processes with the citizens that are

imPacted by that change
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Strategic Priorities
The chional District Board of Directors held a worlcshoP in Aprﬂ 2009 to clevelop its Priorit9 areas
of focus for the next three years. Six areas of strategic Priority emergec[ a”owing fora 1ong term focus

for the CorPoration with a goal to ensure our communities are vibrant, desirable and sustainable.

The Prioritﬂ six areas are:

Solid Waste Managemcnt Climate Change
[First Nation Re|ations I~ conomic Diversification
lntegrated Community 5ustainabilit9 Flanning Parks and Recreation

Climate Change
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Solid Waste Management

One of the |argest and most Prominent region wide services Provicled }33 the Kegional District is the
Solid Waste Managemcnt Service. T his service Providcs for a variety of waste reduction initiatives
and residual management oPeratfons. The objectives of the Solicl Waste Management Service are to
reduce waste to |anc1Fi”, enhance the environmental Protcction aspects of solid waste management and
merove the way we manage residual waste destined for landfill clisPosal. The first Keg/ona/ Solid
Waste Managcmcnf /D/an was adoptcc{ bg the chional District in 1997. Jn 2008, the Flan was
reviewed and revised bg the Boarc{ of Directors. ]n July 2009 the updated Flan received the aPProval
of the Minister of [~ nvironment. \With this aPProva| implementation of the Plan can Proceec{ and the

Board has identified the imP|cmcntation of the Plan recommendations as a corporate Prioritg.

Objcc’cive: To imPlemcnt the chfona/ Solid Waste Managcmcnt [lan recommendations and meet
the goals established within the Han.

Action

Outcomc

Devclop a long term financial Plan
to support the implcmcntation of
the K. cg/ona/ Solid |}aste
Managcmcnt Han

PBoard has had an oPPor‘cunit3 to approve a financial Po|fc9
rcgarding the Fundir\g of the solid waste service.

]ncrease waste reduction

education & Promotion activities.

Expansfon of residential waste reduction / reuse Promotional

activities.

]mPlcmcntation of business focused waste reduction / reuse

Promotional campafgn.

|ntroduction of an extended Produccr rcsPonsibility awareness

camPaign for the disposal of Household [Hazardous Wastes.

Dcvclop and advocate Po|ic5 that
diverts waste from landfill.

|ntroduction of material bans, can limits and use pay systems.

(ontinuation of Ac{vocacg Role for cxPansion of materials
regulate& under the [ xtended Producer ResPonsibilitﬂ

lcgislation‘

]mProvc residual management

oPerations‘

FreParation of a Dcsign and OPcration Flan for the chrand
Select Waste | andfill meeting regulatorg requirements.

Complction of a review transfer station system with

recommendations on service imProvements and system

efficiencies.

Continuation of rural landfill final closure work so closed

landfills are caPPed to meet Provincial regu|ator3 requirements.
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[~ nhancement of residential recgcling collection in Frince

George.

Completion a 3arcl waste curbside collection studg for the Citg
of Frince George Providing recommendations regarc{ing service
Provision, Processfng ?acilit\lj exPansfon and  market

opportunities‘

Jntroduce new recycling

oPPortunitfes and enhance existing

]ntroc{uction of seasonal 3ard & garc{en waste collection

program in Mackenzie.

opportunities to increase diversion

rates.

ExPar\sion of Harc{ waste composting Facilitg at the Footl‘n’”s

waste management Facih'tﬂ.

|ntroduction of a garci waste comPostfng Facihtg at the

Mackenzie waste management Facilitg.

ComPletion of a Demolition, Landclearing, and Construction
waste reduction Needs Assessment with recommendations for

waste reduction strategies and tools.

Financial C onsiderations

T}‘ne action items Presentecl in support of the 50“& Waste Management objective will be funded within
the Solid Waste Management buclget. The Regional Solid Waste Management Plan includes caPital

and operating cost estimates for the variety of initiatives that it contains. Frior to imP!ementation of any

of the Flan recommendations the Poard will have an oPPortunity to consider expenditure commitments

during annual }Duclget deliberations.
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Climate Ci‘iange

The Regional District is a signatory to the Pritish Columbia (limate Action Charter. Tl’irough this
commitment the Kegional District has agreeci to work with the Frovirice and the UHion of Britisi’u

Columbia Municipalities to pursue the reduction of greenhouse gas emissions. SPeciiCicaliy the

Regional District will: become carbon neutral in its corporate oPerations; annua”g measure and report

on the region’s greenhouse gas emissions Proici|e; and facilitate community deveiopment that contribute

towards greeni’rouse gas emission reductions.

ijective: The Kegiona| District will meet its obligations under the BC Climate Action Charter.

Action

Outcome

DeveloP and ]mPiement a
C orporate Climate  Cha nge
Action [lanto meet obiigations of
being (Carbon Neutral bg 2012.

]mPiementation of Boarci aPProveci Fian to meet Carbon

Neutral commitments.

FreParation of annual reports on the progress in reduction of

corPorate carbon emissions.

E_xpiore oPPortunities for
obtaining Carbon Offsets.

|ntroduction of oPtions for obtaining (Carbon Offsets.

AdoPt land use strategies,
guicieiines and reguiations that

reduce carbon emissions.

Revision of Official Communitg Flans through reguiar review

process to meet greeni‘iouse gas reduction objectives‘

Revision of Zoning bgiaw to reflect low carbon emission

deveiopment

Financial (onsiderations

T he action items Presented in support of the (limate Ci‘lange objective will be funded from any of a

number of service budgets and federal and Provincia| grant programs. The Cor/porai'e (limate

Change Action Flan will include capital and operating cost estimates for recommended actions which
s P P 2

will require Poard support Prior to acceptance. Other action items identified in support of the

oi)jective are expectecl to have nominal buciget impacts at this time. Ti‘le Board will have an oPPortunitH

to consider exPenciitures on an annual basis during i)u&get deliberations.
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FFirst Nation Kclations

The Kegional District values its re|ation5hips with the | heidli Tenneh [First Nation and the Mcl eod
| ake |ndian Pand and understands that a strong and sustainable region requires meam’ngFUI and
mutua”g beneficial Partnerships with [First Nations. T he Regiona| District will continue to maintain its

strong connections with the Ll‘léidlf Tenneh [First Nation and the Mcl eod | ake |ndian Pand while
Pursuing similar Partncrships with other [First Nation’s and their suPPorting organizations.

Objcctivc: The chional District will continue to foster, and where Possiblc, build on existing First
Nation rclationships while attcmpting to foster new rclationships with other [First Nations that have an

interest in the chional District.

Action

Outcomc

(oordinate
Communitg Forums.

(ommun ity-to-

Forums are hosted on a rcgular basis rcsulting in Productivc

and strengtl’rened Political and administrative relationships.

Fu rsue service agreements.

Mutua”g beneficial agreements are in Placc for the Provision of

services.

with

Assist First Nation
Administrative ca Pacitg building.

Mentoring andjob shac‘owing is occurring in Kegional District
oPerations with | heidli T?enneh [First Nation and Mc| eod
| ake Jndian Pand members.

Jnvite and [Host Chief / Flder at
UBCM.

Folitical relationsl’uips continue to strcngthen.

Facilitate | heidli T enneh [First
Nation and Mc| eod | ake |ndian
Band Participation in regional

governa nce.

]mplementation of annual joint meetings of Pand Councils,

member municipalities and RD Poard.

Farticipation of [First Nation Fartners on the Regional District

Boarcl.

(ontinue to Proviclc: staff support
for the Frince George Treatg
Advisorg (ommittee.

FGTAC/ Functioning.

Financial C onsiderations

T he action items Presented in support of the [First Nation Relations objectfve have traditiona”g been
funded }33 grant support from the Provincial government. The actions identified are cxPectcd to have

minimal buclget imPacts as the action items are staff time commitments.
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= conomic Diversification

The Regional District can Plag an imPortant role in Promoting economic diversification throughout the
region. The Regional District can facilitate the strengthcning of relationships between existing
economic development agencies and partner with these agencies to pursue oPPor’cunities that benefit
an electoral area, sub~rcgion or the region as a whole. The chional District is committed to

Participatir\g in and suPPorting efforts to divcrshcy the region.

Objcctivc: The chional District will be a catalgst to oPPortunitics that enhance the economic

Prospcritg of the region and will define its ongoing role in rcgional economic dcvclopmcnt

Action

Outcomc

C|ear|3 define
District’s

the Kegional

role in economic

development

The Poard has defined a Position and strategy on its role in

economic dcvclopmcnt.

Unc{crtakc an assessment of

current Regiona! District services

that  contribute

/ programs

towards economic dcvelopmcnt.

Frcparation of a report for Poard’s consideration on the
current Regiona| District services and initiatives that contribute

to local and rcgiona| economic clcvcloPment‘

Facilitate collaboration of

activities  of Public agencies
clelivering economic development
services to Prevcnt unnecessary

overlap of services.

(oordination of a meeting of agencies with an objective to
encourage &ialogue and strengt}‘nened Partncrsl‘xips between

economic cleve|oPment agencies‘

KDFFG will c{evelop, promote
and celebrate the region’s hcritagc

and cultural attractions.

Kecognition cultural  attraction visitation rates increase,
Participation by other attractions in the RDITFG program
increases and the successes of the RDFF G is recognizec{ 135

others.

RDFFG will support and
advocate for the Asia Facific
Gatcwag |nitiative  and  the
required infrastructure
imProvements‘

Ac{vocacg work is initiated as rcquircc{.
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Financial C onsiderations

The action items Presentec{ in support of the [© conomic Deve!opment objective are expectecl to have
minimal budget imPacts as the action items are main|3 staff time commitments. | he action item rcgarding

heritage and cultural attraction Promotion is suPPor‘ted within the Culture and Heritage budget.

Page 14 Strategic Priorities 2009 - 2012



& REGIONAL DISTRICT

,‘\ of Fraser-Fort George

]ntegratccl Communitg 5ustainabi|it3 Hanning

The |ong~term health and well being of our communities depenc!s upon a strong and sustainable region

as a whole. Through a more holistic approacl‘x the chiona| District will consider the |inl<ages between

different Plan &eve|oPment processes and their intended outcomes to ensure that Flans are suPPortive

of each other and integrate the cleliver3 of services and programs based on the sustainabilitg Pi”ars of

economic clevcloPmcnt, environmental Protcction, social and cultural viabi]ity and sound governance.

Objcctivc: [ nsure that all Plans and strategies clcvclopcd by the chional District and its member

municipalitics are collaborative and intcgratccl with each other and consider economic, environmental,

social and governance imPIications in their dcvclopmcnt and implcmcntation in the context of Proc]ucing

a chiona! ]ntcgrated Communitg Sustainabilitg Plan (ICSF)

Action

Outcomc

Review available [(CSF initiatives
that are relevant to the

Preparation of a Regiona| District

ISCF.

Tl’le Board and staff have a common understanding of the
purpose of ICSFS in their context to Regional Districts and

are able to deveIoP a process for PreParation of a Regfonal

District ]CSF

]CSF Dcvclopment.

The Board has had an oPPortunitg to consider and endorse an
|CSP process.

Financial (onsiderations

The action items Prescnted in support of the ]ntegratecl Sustainability Flan objcctivc are cxpectcd to

have minimal budget imPacts as the action items are staff time commitments. \When the Poard has an

oPPortunitg to consider a process for ]CSF c{cvelopmcnt, budgct implications will be Proviclccl for the

Board’s consideration.
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Parks and Recreation

The purposc of the Regional District’s Regiona| Parks Frogram is to Provide recreational,
eclucationaL heritagc and conservation opportunitics and services t!‘xroughout the chion. T}‘wc current
regional Parks system consists of 11 regional Parks encompassfng a total of 3%0 ha of land which meet

one or more of the above stated purposes.

The Parks Flan is being reviewed in 2009 with an objective to uPdate the Flan and Provicle
recommendations on cnhancing the current services along with consideration for new services in

FGSPOHSC to PUEDIIC ﬂ@CdS‘

Objcctivc: To dcvclop a new chional Parks FPlan with broader consideration for services, facilities
and programs that embrace recreation oPPor'tunities and fosters new economic oPPortunitics in

recreational and eco-tourism.

Action QOutcome

Review and Revise the Regiona| Boarcl has had an oPPortunitg to consider and approve a new
Parks Flan. Parks Flan.

chional Parks Plan | Relevant services introduced as recommended in the new Parks

recommendations imPIemented. Plan.

Financial (onsiderations

The financial imP|ications of the action items Presentc& in support of the Parks and Recreation
objective are unknown at this time as the Par‘(s Plan review is currentlg un&erwag. A component of the
review is the Provision of a lor\g term financial Plan in support of Flan recommendations. | he Flan will
require support of the Board Prior to implementation and the Poard will have an oPPortunitg to

consider expenditurcs on an annual basis cluring annual buc{get deliberations.h
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