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Dear Renee:
Re:  RDFFG Cultural Strategic Plan: 2011 — 2015

This document is our final report of the RDFFG Cultural Strategic Plan: 2011 — 2015. It
incorporates the comments generated from the draft report submitted in late July. This
2010 plan is an update of theinitial plan prepared in 2006 and implemented over the past
fiveyears. It coversavariety of topicsincluding an overview of theregion’s cultura
resources, areview of the changing cultural funding environment, an assessment of the
Golden Raven marketing program, and an evaluation of the success of the overall 2006
plan.

All of this background analysis was conducted to set the stage for preparation of the new
strategic direction for the 2010 plan. This 2010 focused strategic plan includes a
description of guiding principles, goals (3), objectives (17), and numerous related tactics
or action items. A series of performance measures are aso described.

Yourssincerely
Economic Planning Group

G. David Hall, P.Phys,
Partner
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Executive Summary

The Regional District of Fraser-Fort George (RDFFG) has had a significant role in the
development of cultural amenities for its residents and visitors. This support has
involved annual operating financial assistance grants for eight of the key heritage and
cultural facilitiesin the Region.

The overall purpose of the 2010 Cultural Strategic Plan project isto prepare an updated
version of the 2006 five-year cultura plan for the period 2011 to 2015. Other objectives
were to assess the success of the 2006 cultural plan and to document changesin the
operating environment.

The key geographic markets for the area’ s cultural facilities are those people who livein
the region (local and regional residents), and people who live outside and are visiting the
region (tourists). The resident market can be separated into categories of adults and
families, and school children. The tourist market can be separated into those persons
destined to the region and those passing through.

The“vision” for the 2010 cultural strategic plan is to improve the recognition and profile
of participating facilities, improve resident visitation, expand cultural tourist visits,
expand collaboration among participating organizations, and to assist in new business
creation and employee retention.

The environment under which the RDFFG cultura organizations have been operating has
changed significantly over the five-year timeframe of the 2006 plan. The economic
environment declined steeply and dramatically starting in 2008, and as of 2010, has
improved but continues to struggle. The economic downturn created asimilar decrease
in tourism as people cut their discretionary spending on travel while the corporate sector
cut businesstravel.

However, most significant was the dramatic cuts made by the provincial government to
its annual financial assistance to culture. These decreases are in the range of 30% and
have caused significant concerns for the arts and culture sector. Compounding the
problems caused by provincial government cuts have been the declines in both corporate
and foundation support. The net result of this situation has been a very significant, and
multi-faceted decrease in support for cultural facilities.

The 2006 Cultural Plan included a number of Recommended Actions. These
recommendations covered a variety of topics from administration and reporting to
marketing and branding. Of the 26 individual recommendations, eleven items have been
fully accomplished; nine have been partialy accomplished; while six have not been
accomplished. Of those action items that have not been accomplished some have been
initiated but with no discernable progress, while others (i.e., cultural corridor) have been
deemed to be outside the scope of the cultural plan.



The attendance numbers reflect the difficulties cited earlier regarding disposable income
and tourism declines, both of which tend to decrease attendance at cultural facilities. The
revenue numbers indicate that the organizations have been able to maintain revenues,
although the effects of the provincial government grant reductions have not been fully
reflected in the 2006 to 2009 numberstallied here.

The Golden Raven Marketing Program has been a very thoroughly analyzed and
professionally implemented component of the 2006 Cultural Plan. It was intended to
address the issue of expanding the profile and attendance at participating facilities by
providing an umbrella marketing strategy. It is currently (as of 2010) in itsthird year of
operation and has been successful in creating avery identifiable “cultural brand”.

The 2010 Cultura Strategic Plan has been formatted around goals, objectives and tactics.
The three overarching goals and their related objectives are to:

1. Engage regiona residents in heritage and culture.
Enhance the profile of the regional cultural facilities
Provide tangible reasons to visit the facilities
Develop partnerships with other civic organizations
Develop partnerships with local/regional businesses

2. Increase visitation from tourists (non-regional residents).
Expand the curatoria functions to enhance the product offerings
Develop aregiona heritage story
Develop asocia media strategy
Maintain and enhance the Golden Raven marketing program

3. Streamline administration of the cultural services plan.
Enhance the information exchange opportunities of the CSAC
Develop a consistent facility attendance reporting structure
Develop a consistent financial performance reporting structure
Provide professiona development opportunities for staff
Develop criteriafor utilizing the CSAC Endowment Fund
Produce a grant database
Utilize cooperative opportunities for staff training
Consider ways to develop partnerships with other cultural organizations
Hire/appoint a cultura coordinator
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CHAPTER ONE

INTRODUCTION

BACKGROUND

“Culture defines and records the heritage and lifestyle of a people. Itisaliving or
historical record of the way people are and how they act. It isfocused on history, values,
activities, customs, languages, food, etc. It defines the way businessis done and the way
in which people use their time.!

The Regional District of Fraser-Fort George (RDFFG) has had a significant role in the
development of cultural amenities for its residents and visitors. This support has
involved annual operating financial assistance grants for a number of the key heritage and
cultural facilitiesin the Region.

The Regional District has conducted two previous cultural research and planning studies
to help define the issues and propose the way forward. These were:

Regional District of Fraser-Fort George: Towardsa Cultural Plan (2004)

This report was prepared to assess the state of culture throughout the RDFFG. The
findings indicated that there were a number of high quality cultural institutions and
organizations located throughout the region and funded by the RDFFG. They were
deemed to be highly valued by their communities, produced approximately 200,000
combined visits, and generated significant economic impact. The report recommended
the preparation of aregional Cultural Plan.

Planning the Cultural Experiencein the Regional District of Fraser-Fort George
(2006)

This Cultura Plan report created a vision for the culture sector, suggested strategies of
increasing use of regional cultural facilities, recommended human resource approaches,
and proposed a funding model. Direction was aso provided on information collection
techniques, performance measures and other sources of funding, and the report included a
series of recommendations to address these issues. The report also had afive year time
horizon —from 2006 to 2010.

The 2006 plan was largely implemented as recommended and the five-year planning
horizon will expire at the end of 2010. The Regional District intends to evaluate the
performance of the plan and prepare arevised update for the ensuing five-year period.

! Tourism BC and RDFFG, Cultural Marketing: Situation Analysis, 2007, p. 6.
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The Economic Planning Group, was part of the study team that prepared both of the
above reports and was retained to produce this 2010 plan update.

OBJECTIVES
The overall purpose of the 2010 Cultural Strategic Plan project isto prepare an updated
five-year cultural plan for the period 2011 to 2015. The specific objectives are to:
- Review the 2006 plan and evaluate its success in delivering cultural services and
in implementing its recommendations
- Conduct a background scan to document changes that have occurred within the
funding environment since the initial plan was prepared to set the stage for the
new plan
- Conduct secondary source research on cultural planning in the region
- Conduct interviews with the eight funded facility cultural agency representatives

- Conduct interviews with other cultural agency representatives

- Prepare anew five-year cultura strategic plan for the Regional District.

ANALYSISPROCESS

The research for this strategic planning project has been conducted using both secondary
source reviews and interviews with selected agency representatives. The secondary
source analysis included the previous regional culture reports and internet searches and
reviews. Interviews were conducted with representatives of al eight participating
organizations, plus two other selected agency representatives. The analyst also visited all
the participating facilities on two separate trips to the region.
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REGIONAL DISTRICT PROFILE
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Ragional District

The RDFFG islocated in east-central British Columbia and extents along a portion of the
BC-Albertaborder. The region extends from south of Vaemount in the southeast to
north of Mackenzie in the northwest. The regional covers 52,000 square kilometers,
representing approximately 5% of the provincia land mass.

The current estimated population is approximately 95,000, which has remained relatively
stable over the past decade. Nearly 80% (75,000) of the region’sresidentslivein the
City of Prince George, while the remainder is distributed among the three incorporated
communities of McBride, Mackenzie and Vaemount, plus seven electoral areas.

Cultural Strategic Plan-2010 3 Economic Planning Group
Regional District of Fraser-Fort George August 2010



The RDFFG provides regional government services to residents of thearea. Itis
governed by a board of fourteen elected officials — seven of whom are appointed by their
municipa councils and seven elected directly to the board from within their electoral
areas. One of the purposes of the Regiona District isto “foster the current and future
economic, socia and environmental well being of its community”. It iswithin this
mandate that the cultural plan update isbeing prepared.

The RDFFG financially supports eight cultural organizations with grants to assist with
facility operations. These eight organizations were the focus of the 2006 Cultural Plan as
they were al receiving Regional District funding at the time through annual consideration
of funding requests. The five-year plan was a vehicle to formalize Regional District
assistance while providing funding certainty for the cultural organizations. These eight
organizations were also regionally dispersed and provided inclusion of facilities in both
Prince George and the smaller centres within the RDFFG.

The 2006 funding allocation was $1,621,000 increasing to $1,919,000 in 2010. This
represents a combined annual tax estimate per $100,000 of residential assessed value of
$16.00 in 2006 and $19.05 in 2010.
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CHAPTER 2

OVERVIEW OF CULTURAL RESOURCES

There is alarge number and diverse range of cultural facilitiesin the RDFFG. This
inventory includes the following facilities and organizations:

The eight facilities that are financially supported by the RDFFG

Approximately a dozen cultural societies and events which are supported by the
City of Prince George

Over forty not-for-profit theatre/artist/craft groups, clubs, associations, societies
and guilds

Several cultural for-profit businesses including dance and theatre companies

Other major heritage facilities nearby, but outside the RDFFG, that contribute to
the general region’s cultural mosaic.

Taken in total, there are approaching 100 individual cultural facilities, organizations
and/or agenciesin theregion. Asnoted in the Phase | plan — Towards a Cultural Plan -
the economic impact of the eight regionally supported facilities was estimated at
approximately $2.8 million (2003). Thisincluded the spending by the culture facilitiesto
purchase goods and services, plus the related spending by visitors who patronized these
facilities.

It is reasonable to assume that with the passage to time to 2010 and with the addition of
the “dozens’ of other cultural facilities in the region, that the total economic impact
might be double the figure above or approximately $5 million.

RDFFG FUNDED FACILITIES

The RDFFG financially assists eight cultural organizations/facilities. Three arein Prince
George and four are in the three other municipal jurisdictions, and oneisin an electora
area. A brief description follows:
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Prince George

Railway & Forestry M useum Prince George and Region

www.railandforestmuseum.com

This museum contains one of the largest
vintage rail collections in British Columbia. The
museum's collection dates from 1899 to the
1960s, and includes numerous buildings,
locomotives, rail cars, and artifacts from the
steam and diesel railway eras. The museum
also contains forestry, fire fighting, and early
communication equipment. The first artifact
was the PGE 6001 Russell snowplow. The 10
acre site is located beside the Nechako River
adjacent to the CN Rail yards. The operating
society was incorporated in 1983 and the
museum opened in 1986.

TheExploration Place
www.theexplorationplace.com

The Exploration Place Museum + Science
Centre opened under the TEP brand in 2001.
The Society started in 1958 and has operated
a Museum at this location since 1975. The
core of the existing building opened in 1981
with the 11,000 square foot addition opening in
2001. The Museum Society was incorporated
June 7 1988.

The 23,000 square foot facility houses over
200,000 documents, photographs, natural
history and paleontology specimens as well as
historical artifacts. The collection is focused on
the Human and Natural History and
Development of the Regional District of Fraser
Fort George and it's environs.
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Two Rivers Gallery
www.tworiversgallery.com

Two Rivers Gallery is the prime centre for
visual art in Prince George and the central
interior. It is run by the not-for-profit Prince
George Regional Art Gallery Association with a
mission to: encourage lifelong learning through
the arts, create an environment for vigorous
artistic and cultural expression, and provide
opportunities for diverse experiences through
participation and exhibition. The facility
encompasses 20,000 square feet and has
been in operation in its current location since
2000, although the art gallery has been in
existence for forty years.

TheRegion

Huble Homestead Historic Site
www.hublehomestead.ca

The Huble Homestead is a historic site located
in the Giscome Portage Regional Park and
operated by the Huble Homestead/Giscome
Portage Heritage Society. The 22 ha (50 acre)
site offers tours of heritage buildings including
the Huble house, Salmon Valley Post Office,
and the animal shelter. Itincludes replicas of
the original general store, trapper's cabin,
barns, blacksmith shop and a First Nations fish
camp. The site opened in 1989.

Mackenzie Museum
www.mackenziemuseum.ca

The museum showcases the heritage and
people of Mackenzie. The museum describes
the development of Mackenzie in the 1960s as
a planned community to accommodate the
workforce for the growing local forest industry.
The museum is located in the Ernie Bodine
Centre (formally a hospital) and encompasses
2,000 square feet of exhibit space. Exhibits
depict the area’s First Nations heritage, early
settlement, natural history, and the story of the
creation of Williston Lake. The museum
opened in 1991.
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