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1.0

REQUEST FOR PROPOSALS CS 05-09

SHELLEY RIVERBANK EROSION PROTECTION

ENGINEERING SERVICES

INVITATION AND INSTRUCTIONS

The Regional District of Fraser-Fort George invites proposals for engineering services
from qualified firms for the detailed design, tendering, and construction supervision of
erosion protection works required at the Shelley Townsite. Emergency flood protection
work was previously carried out in the winter of 2007. Rock riprap was installed along 80
metres of the most impacted section of the riverbank in the community. To ensure the
riverbank and the townsite are protected, a further stretch of bank protection is necessary
downstream from the work done in 2007. Funding has been approved from the
Provincial Flood Protection Program that will cover 90% of the construction costs. The
remaining 10% will be funded from a combination of community grants-in-aid and from
local taxpayers. The completion deadline for this phase of the project is October 14,
20009.

The Regional District intends to award this Request for Proposals in September 2009,
conditional on completion of the thirty-day bylaw quashing period.

A mandatory site visit is scheduled for 10:00 a.m., Monday, August 31, 2009 at the
Shelley Townsite, check the Regional District website for the location. Proposals
received from any proponent who did not attend the mandatory site visit will be
rejected.

Five (5) complete copies of your proposal must be submitted in a sealed package labeled
“RFP CS 05-09 Shelley Riverbank Erosion Protection Engineering Services” to Ms.
Diane Hiscock, General Manager of Financial Services by 10:00 a.m. local time,
Wednesday, September 9, 2009. The proponent’s name and return address must be
clearly marked on the outside of the proposal submission package. Late proposals will
not be accepted and will be returned unopened, to the proponent. Facsimile proposals
will not be accepted.

To be considered, proposals must be signed by a person authorized to sign on behalf of
the proponent and to bind the proponent to statements made in the response to this
Request for Proposals. Any proposal received by the Regional District that is unsigned
will be rejected.

Proposals must be sent to:

Ms. Diane Hiscock

General Manager of Financial Services
Regional District of Fraser-Fort George
155 George Street

Prince George BC V2L 1P8

All questions relating to this project must be directed to the Project Manager:

Mr. Terry McEachen, General Manager of Community and Development Services
Regional District of Fraser-Fort George

155 George Street

Prince George BC V2L 1P8

Telephone: 250-960-4450

Fax: 250-562-8676

Email: tmceachen@rdffg.bc.ca
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The Regional District reserves the right to waive informalities in proposals, reject any or
all proposals, or accept the proposal deemed most favourable in the interests of the
Regional District. Furthermore, the Regional District reserves the right to negotiate with
any proponent at its discretion. The proponents will be competent and capable of
performing the work. The proponent may be required to provide evidence of previous
experience and financial responsibility before a contract is awarded.

This Request for Proposals does not constitute an offer. No agreement shall result upon
submission of a Proposal. The Regional District shall not be under any obligation to
enter into an agreement with anyone in connection with this Request for Proposals and
any Proposal received in response. Further, the Regional District will not have any
obligation to anyone in connection with this Request for Proposals unless the Regional
District executes and delivers an agreement in writing, approved by the Board of the
Regional District.

The Regional District reserves the discretion to reject any proposal submitted by a
proponent, where one or more of the directors, officers, principals, partners, senior
management employees, shareholders or owners of that proponent (or in the case of a
proposal submitted by a proponent who is an individual person, where that individual) is
an officer, employee or director of the Regional District, or is a member of the immediate
family of an officer, employee or director of the Regional District.

By submitting this proposal the proponent further confirms that neither the proponent (if
an individual person) nor any of the directors, officers, principals, partners, senior
management employees, shareholders, or owners of the proponent is an officer,
employee, or director of the Regional District, or is a member of the immediate family of
an officer, employee, or director of the Regional District.

The Regional District will not be responsible for any costs incurred by proponents,
which result from the preparation or submission of documents pertaining to this
proposal call. The accuracy and completeness of the proposal is the proponent’s
responsibility. Should errors be discovered, they are to be corrected by the proponent at
their expense.

RFP documents may be obtained after August 21, 2009 in the following manner:

a. In a PDF (public document format) file format from the Regional District’'s website
www.rdffg.bc.ca and/or on http://www.marketplacenorth.ca.

b. In hard copy from the Regional District Service Centre, 155 George Street, Prince
George BC. The office is open 8:00 a.m. to 5:00 p.m. Monday through Friday
excluding statutory holidays.

ACKNOWLEDGEMENT LETTER
Upon receipt of these documents, a potential proponent will sign one copy of the
Acknowledgement Letter and mail or fax the signed Acknowledgment Letter to the

attention of Mr. Terry McEachen, Regional District of Fraser-Fort George.

A proponent who signs and returns the Acknowledgement Letter is not obligated to
submit a proposal.

Any proponent who does not submit the Acknowledgement Letter will not be sent
any amendments or addenda and may be disqualified.
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3.0

4.0

5.0

6.0

INTRODUCTION AND BACKGROUND

Shelley is a community consisting of roughly thirty-five residences and located
approximately 20 kilometres east of Prince George. In late 2006, the Fraser River, during
low water, formed an ice jam along the right side of the riverbank to a sand bar in the
middle of the river, causing the flow and ice to score the riverbank along the left side. As
a result, extreme property loss occurred. Approximately 5 metres deep x 30 metres long
x 8 metres high of the original riverbank profile washed away. This event happened over
a matter of days and outside the normal course of a spring thaw. The Province
responded in 2007 with funding from the Urgent Flood Mitigation Fund. This money was
used to install riprap protection along 80 metres of the most impacted section of the
riverbank in the community.

In order to ensure the riverbank and the townsite are protected, a further stretch of
riverbank protection is necessary downstream from the work done in 2007. The Regional
District was successful in receiving funding from the Provincial Flood Protection Program
that will fund 90% of the estimated cost of the project. The remaining 10% will be funded
locally.

PURPOSE

The Regional District of Fraser-Fort George intends to engage a qualified engineering
firm to provide environmental impact assessment, secure required environmental
approvals, detailed design, tender document preparation and tendering, bid analysis, and
construction and site supervision services for the construction of riprap erosion protection
along the exposed portion of the riverbank between the riprap installed in 2007, and the
existing riprap at the gas transmission line crossing located south of the townsite.

MANDATORY SITE VISIT

A mandatory site visit will be held at 10:00 a.m., Monday, August 31, 2009 at the
Shelley Townsite, location will be made available on the Regional District Website.
Proposals received from any proponent who did not attend the mandatory site visit will be
rejected.

SCOPE OF WORK

The successful proponent will provide strategy and methodology to undertake a detailed
design of a rock armouring project along the Fraser River that will provide an extension to
the existing works completed in 2007.

As a guideline, we anticipate the proponent’s proposal would include, but not be limited
to, the following:

6.1 Consider any factors outlined under Section 16(1) of the Canadian Environmental
Assessment Act including obtaining approvals to work in and about the Fraser
River from Fisheries and Oceans Canada and the BC Ministry of Environment.

6.2 Complete site investigation, geotechnical evaluation, design brief and conceptual
design evaluation.

6.3 Provide a budget estimate for the project construction costs, construction timeline,
and anticipated completion date.
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7.0

8.0

6.4

6.5

6.6

6.7

Prepare and supply detailed construction drawings, specifications and tender
documents for the competitive bidding process.

Provision of assistance and advice to the Regional District related to the
construction tender call and evaluation, including attendance at the bidders
meeting.

Supervise and report progress of construction providing a final review at the
conclusion of the construction contract.

Issue a substantial performance and/or completion certificate.

CONTRACTOR INFORMATION

7.1

7.2

7.3

7.4

7.5

Qualifications and Experience

Proponents will provide complete information on experience of key personnel to be
involved in the project and references from work on similar projects.

Proponents must include a statement of qualifications and relevant experience in
support of the proposal.

Insurance

The proponent will be expected to have comprehensive general liability insurance
in the amount of two million dollars ($2,000,000).

Occupational Health and Safety

The proponent will be required to comply with the requirements of WorkSafeBC.
References

The proponent must include a minimum of three (3) references complete with
contact information in the proposal for projects similar to the Shelley Riverbank
Erosion Protection project. A brief description of the project completed for each
reference should be provided.

Professional Responsibility

Only qualified and experienced engineering professionals will be considered for
this project. The successful proponent will be expected to provide services in
accordance with a standard care, skill, and diligence maintained by a person (or
firm) providing engineering services described herein. The successful proponent
will be required to seal all documents issued for this project.

FEE STRUCTURE

The proponent must specify in the proposal, the fees required to satisfy the terms of
reference for the project, the work plan, and methodology. The proponent must clearly
identify and detail all costs separately. As well, the various stages of the work plan shall
be costed, with taxes, and disbursements clearly identified. The fee structure shall be
based on milestones and deliverables to the Regional District over the duration of the
contract period.
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9.0

10.0

11.0

8.1 Terms of Payment

The proponent must specify in the proposal, the terms of payment required for the
duration of the project.

8.2 Cost Control

The proponent must provide in the proposal a description of the cost control
measures to be employed to effectively manage the project budget.

WORK PLAN AND SCHEDULE

The proponent must provide a work plan in the proposal. The work plan is to include a
schedule of project tasks, milestones, the sequence of task occurrence, and details
concerning implementation and completion dates for each task.

The latest anticipated completion date for this project is October 14, 2009.
PROPOSAL FORMAT

Proponents are asked to respond in a similar manner. The following format and
sequence should be followed in order to provide consistency in proponent response and
to ensure each proposal receives full and complete consideration. All pages should be
numbered consecutively.

a) Title Page — including Request for Proposal title and number, proponent’s
name and address, telephone number, fax number, email address and contract
representative.

b) Letter of Introduction — one page, signed by the person or persons authorized
to sign on behalf of the proponent which will bind the proponent to statements
made in the proposal.

C) Table of Contents — including page numbers.

d) Executive Summary — detailing the key features of the proposal. If there is any
discrepancy within the Body of the Proposal, information in the Body will take
precedence.

e) Body of the Proposal — including consultants qualifications and experience,
workplace methodology and schedule, and price.

DOCUMENTS

The successful proponent will be required to provide all documents related to the project
to the Regional District in hard copy and an electronic format. All design drawings will be
in an AutoCAD 2006 or higher format. All text documents will be in a Microsoft Word
format.
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12.0

13.0

PROJECT MANAGER

All questions concerning RFP CS 05-09 Shelley Riverbank Erosion Protection
Engineering Services are to be directed to the Project Manager.

Mr. Terry McEachen, General Manager of Community and Development Services
Regional District of Fraser-Fort George

155 George Street

Prince George BC V2L 1P8

Telephone: 250-960-4450

Fax: 250-562-8676

Email: tmceachen@rdffg.bc.ca

EVALUATION OF PROPOSALS

The contract award will be based on the professional qualifications, experience, local
knowledge, work plan methodology and schedule, price, and quality of proposal. The
proposal submission should be clear, concise, and complete.

The Regional District shall be the sole judge of a proposal and its decision shall be final.
The Regional District’'s intent is to enter into a contract with the Proponent who
has the highest overall scoring results from the evaluation process. The following
criteriawill be used by staff to evaluate the proposals received.

13.1 Consultant's Qualifications and Experience — 25 points

a) Project Manager’s Experience — the length and quality of the experience of the
person named in the proposals as the project manager. It must be
demonstrated by providing references and contacts that the project manager
has comprehensive experience in similar and related works as outlined in this
Request for Proposals.

b) Company Experience — the length and quality of experience of the company in
doing similar work. Comparable projects with references are to be listed with
contact information.

13.2 Work Plan, Methodology, Schedule, and Quality of Proposal — 35 points

a) Work Plan — outlines in detail the approach to be taken for the project.

b) Methodology — responsiveness of the written proposal to the purpose and
scope of services.

¢) Schedule — provide detailed scheduling information including ability to make
completion deadline.

d) Quality of Proposal — the apparent effort and quality of work that went into the
proposal, including any reasonable innovations that may enhance the project.

13.3 Price — 40 points

Provide in detail, a total fee structure for all services necessary to meet the scope
of work and budget outlined in this Request for Proposals.
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14.0 OWNERSHIP OF PROPOSALS AND FREEDOM OF INFORMATION

Proposals will be received and held in confidence by the Regional District, subject to the
provisions of the Freedom of Information and Protection of Privacy Act.

All documents, including proposals, submitted to the Regional District become the
property of the Regional District. The Regional District will provide a debriefing for
individual proponents at their request subject to the Freedom of Information and
Protection of Privacy Act.
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APPENDICES

The following are attached for reference only:
Appendix A — Service Area Map

Appendix B — Golder Associates report, URGENT MITIGATIVE FLOOD WORKS 2007
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ACKNOWLEDGEMENT LETTER

The undersigned has received the full set RFP Document.

Signature Company

Name (please print) Address

Title City

Phone Number Fax Number

Date

We presently intend to provide or not provide a Proposal.

Return immediately to:

Terry McEachen, General Manager of Community and Development Services
Regional District of Fraser-Fort George

155 George Street

Prince George BC V2L 1P8

Fax Number: 250-562-8676
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