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BACKGROUND
In June 2020, the 1.5 kilometre length of the Dore River between Highway 16 and Museum Road (3
kilometres west of the Village of McBride) experienced significant bank erosion as a result of snowmelt and
large rainstorm events. There is great concern and potential for continual and future bank erosion to occur,
especially during periods of freshet.
In January 2021, the Regional District applied for a bi-lateral infrastructure grant offered by the Provincial
and Federal Governments that would fund the construction and installation of bank armouring works in this
area. The detailed design proposed for this project includes the placement of 975 lineal meters of riprap
along five areas between Highway 16 and Museum Road. A requirement of the grant program is that the
local government applicant owns the resulting infrastructure. For the provision of long-term funding to
support the ongoing maintenance and asset management of the resulting infrastructure from this project,
the Regional District requires a local taxable service to be in place.
The main purpose of this feasibility study is to identify a funding mechanism to support long-term
maintenance and asset management of potential bank armouring works along this particular section of the
Dore River.
PROPOSED SERVICE AREA BOUNDARY
The Regional District engaged engineering consultant McElhanney Ltd. to provide the following information
in regards to the bank armouring works for this proposed project:




outline the requirements for annual maintenance
provide an estimate of the life-cycle cost of the project to determine how much money needs to be
reserved for major repairs or replacement in the future
provide examples of other local governments who have a similar maintenance/asset management
strategy for erosion armouring works.

The recommendation for which properties should be included in the proposed service area boundary and
thus charged taxes for the Dore River Armouring Management and Maintenance Service, was based on
the properties considered benefitting from the Service. The properties recommended to be included in the
service area are those in the Area of Interest that have direct contact with the Dore River and the properties
that obtain their water from the community pumphouse located on land close to the Dore River. The
resulting recommendation was the inclusion of 23 properties into the service area. There has been a slight
adjustment from this original recommendation, resulting in 22 properties being identified in the service area,
due to two factors:




An additional property on the water system had not been included in the original service area so it
has now been added
Two properties have been removed from the service area, as upon further investigation, it was
clarified that bank armouring in front of the properties is owned by the Ministry of Transportation
and Infrastructure
A map showing the proposed service area boundary within Electoral Area H is attached as
Schedule A.

MINIMUM SERVICE COST BREAKDOWN AND TAX IMPACT
As part of the Scope of Work requested from the engineering consultant, the annual estimated life cycle
costs were estimated over a period of 20 years as well as a broken down to reflect the annual taxation
impact. Over 20 years, the total cost of maintaining and planning for unexpected emergency events is
estimated to be $200,000. This result is an annual cost of approximately $10,000. Schedule B illustrates
these calculations.
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Based on 22 properties, it is estimated that with a tax requisition of $10,000, that each property would pay
approximately $455.
TAXATION OPTIONS
Under the Local Government Act there are several options available for funding a service through taxation.
Briefly, these are:
a)
b)
c)
d)
e)

taxation of land and improvements
taxation of land
taxation of improvements
parcel tax, or
frontage tax.

Community Services Administration has concluded that the fairest method of sharing the cost of maintaining
the bank armouring works that benefit all properties is to implement a parcel tax to be distributed equally
between all of the properties within the service area.
ANNUAL OPERATING BUDGET
The proposed annual budget for this service is reflected in Schedule C. The annual estimated cost of
$10,000 is recommended to be recovered annually through the imposition of a parcel tax on each property
in the benefiting service area. The allocation of reserve fund contributions is the major objective for this
service. This allows for funding to be available if needed when unexpected maintenance is necessary or
unexpected events occur that need funding. The service establishment bylaw will allow for a maximum
requisition of $25,000 to accommodate any potential unforeseen circumstances where additional funding
is necessary such as emergency events or project cost overages.
IMPLEMENTATION TIMETABLE
The tentative timetable to implement the service is shown on Schedule D with some target dates. It is
necessary to adhere to these dates as much as possible to meet the Grant Program’s condition of project
completion by December 31, 2023.
CONCLUSION
As a requirement of the Grant Program that conditionally approved funding the Dore River Armouring
Management and Maintenance Service, the Regional District must take ownership of the proposed bank
armouring works. The establishment of a local taxable service is an important piece to make this project
successful and to meet the requirements of the Regional District’s Asset Management Strategy.
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SCHEDULE A
PROPOSED SERVICE AREA BOUNDARY
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SCHEDULE B
MINIMUM SERVICE COST BREAKDOWN AND TAX IMPACT

*The Service Establishment Bylaw allows for a maximum requisition of $25,000 to accommodate the need
for project completion or if additional future funding is necessary. The tax impact of a $25,000 requisition is
illustrated below:
Maximum requisition:

$25,000

Properties within service area:

22

Tax impact per property:

$1,136.36
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SCHEDULE C
EXPECTED ANNUAL OPERATING BUDGET (based on $10,000 requisition)
REVENUES
Parcel Taxes

$10,000
TOTAL

$10,000

EXPENDITURES
Annual Maintenance Expenses

$1,500

Reserve Fund Contribution

$8,500
TOTAL

$10,000
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SCHEDULE D
PROPOSED IMPLEMENTATION TIMETABLE
DATE

ACTION

June 16, 2022

Report to Board
a) Receipt of feasibility study
b) Request authorization to undertake petition and to prepare
service establishment bylaw

June 20, 2022

Mail petition to property owners

August 5, 2022
August 18, 2022*
Board Meeting

Returned petitions reviewed and certified as valid and sufficient
Receive petition certification
Draft bylaw to establish service authorization:
a) First three readings
b) Authorize participating area approval by Director consent
Provide Director Consent Package (if authorized)
*dependent upon when petitions are received back

August 22, 2022

Forward bylaw for Inspector approval

October 20, 2022

If bylaw is approved by Inspector of Municipalities
a) Bylaw adopted by Regional Board
b) Regional Board to authorize competitive bid process

December 31, 2023

Project construction completion deadline

March 2024

Service Budget adopted by Regional Board

